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1. Executive Summary 

The vision document explains vision, mission, and core values of concept school in detail as 

the philosophical foundation. It clearly states that the larger goal is to ‘involve’ students 

intending to enable them with ‘clarity’, ‘efficiency’ and ‘wisdom’. The elucidation of mission 

focuses on two essential aspects of human learning, i.e., curiosity and creativity. The 

document also lays down two kinds of goals: institutional and academic ones.  

 

The discussion of ‘Concept School’ is the material form of holistic education which aims at 

integrating subjects with abilities, competencies and skills. The idea of concept school finds 

a research home in UNESCO’s four pillars of education: 1) Learning to know, 2) Learning to 

do, 3) Learning to live together and 4) Learning to be. In focus is the section that enlists 

core subjects and skills along with add-on courses provided by Green Valley International 

School.  

 

The pedagogical aspects of teaching and learning become clear while forming students’ 

groups as per the Kolb’s model of learning types such as a) theorists, b) pragmatists, c) 

reflectors and d) activists. The document also explains Green Valley’s evaluation rubric 

which is based on the revised Bloom’s Taxonomy. The best part is that the levels of Bloom’s 

taxonomy are mapped with the pedagogical aspects of a Concept School. 

 

The qualities of students and mentors of Green Valley have been in enlisted with to explain 

to the larger society about what to expect from the students as the final product and 

teachers as the change makers. Besides, there is a list of yearly programmes such as Public 

Lectures, Retreats, Festivals, Fairs and Exhibitions which are centered around the activities 

of a Concept School.  

 

Lastly, the document shares Green Valley’s milestones for the next five years. By and large, 

it is a complete framework that awaits serious and systematic implementation.  
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2. Vision 

To prepare wise global citizens with clarity and efficiency 

Green Valley International School (henceforth GVIS) envisages preparing leaders and 

citizens with clarity of purpose and efficiency in action because, in a rapidly 

transforming world, we will need people who will be able to engage themselves with 

convergence and divergence.   

The school takes the onus of translating the learning philosophy into action through 

rigorous research, experimentation, contemplation, discussion and hands-on 

experience. The future awaits a pool of individuals with creativity, absolute 

accountability, adaptability, focus and global outlook. None of these can be achieved 

overnight. Therefore, GVIS sees the potential of education as a timeless tool to supply 

uniquely diverse needs on a sustained and responsible manner. 

By ‘wise’, we mean people who begin their explorations with ‘why’ because any activity 

driven with a purpose yields desirable results. Wisdom is the result of proper 

processing of ‘information’ and ‘knowledge’. GVIS strives to use educational contents 

(syllabus, textbooks, reference books, learning materials) and the knowledge gained 

through them only as means to attain wisdom. For wisdom is the quality of decision 

making that includes resilience for uncertainties, sense of weighing good and bad, and 

calculated foresightedness. Hence, the undercurrent of all the activities at GVIS will 

have a conscious effort for making students mindful, aware and sensitive – i.e., wise.   

‘Global Citizens’ refers to people who are aware of the happenings and their 

repercussions in the larger world. They actively work for making our world fair, just 

and sustainable. They develop values, skills-sets, and knowledge to engage with their 

immediate communities with a global outlook. GVIS has designed several add-on 

courses, retreat programmes and workshops exclusively aiming at global citizenship. 

With these formal activities, our mentors will teach each subject with the consciousness 

of global citizenship.  
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‘Clarity’ denotes to the ability to see oneself in predictable situations with emotional 

intelligence. GVIS aims to prepare students who will have clear a vision of who they are, 

what they do, where they are heading, what is the most important thing they should be 

working now and how they can contribute to the team. Therefore, the indoor and 

outdoor activities at GVIS will be more descriptive than prescriptive because the ability 

to see through things depends on imagination, reasoning and connecting the seemingly 

unconnected dots. Of course, it entails wisdom and global worldview. 

‘Efficiency’ is a measurable concept of determining the useful output of total input. 

Insofar as GVIS is concerned, we work to instill in students habit of focus, commitment 

and punctuality in whatever they are doing. For, it is the daily dose of such habits that 

results into efficiency. As both the present and future belong to efficient people, GVIS 

will make students strike a delicate balance among intelligence, emotions and physical 

strengths through field trips, workshops, ground-drills, lab and studio sessions. 

3. Mission 

To enable students to: 

3.1  Ask questions 

Humans differ from other living organisms in many ways; conscious learning is being 

the most striking difference. GVIS considers ‘asking questions’ as the prerequisite of 

learning which is a very conscious act. Therefore, it is our first mission to generate 

curiosity among our students so that they ask questions – many questions.  

3.2  Analyze information 

Our second mission is to enable our students and teachers to analyze information of all 

kinds such as oral, written, numbers, and visual so that they can derive relevant 

conclusions. For completing this mission, we will make guided reading and debate as 

the inevitable parts of the weekly assemblies. Each subject and skill mentor will 

organize public debates of students after teaching them how to receive, store and 

process information from varied sources. 
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3.3  Apply knowledge in the real life context 

Knowledge application is our third mission. GVIS eliminates from teaching everything 

that cannot be applied in real life. All our learning procedures from classroom 

discussions to lab sessions, from projects to presentations and from exhibitions to field 

works will be purely application-based. Each student will have to document his/her 

ability to apply knowledge on the cloud for the world to see.   

3.4  Collaborate and make responsible attempts 

GVIS’ fourth important mission is to enable students to work in teams responsibly. Each 

learning activity at GIVS requires teamwork. Of course, there will be individual 

presentations, but the work will be done in teams so that the students have practical 

experience of collaboration and team spirit. The students will see their mentors 

working teams which will reinforce our belief in collaboration. Evaluation will also take 

into account the students’ ability to contribute to the teams and drawing individual 

learning outcomes. 

3.5  Create  

Creation being the fundamental human activity has become our mission. We believe 

that creation is the only activity that engages all aspects of human vitality (Head, Hand, 

and Heart). Be it art and craft, robotics, sports, eco-adventure, gift-economy or festival 

celebrations; the massive energy will be channelized towards creation, i.e., material 

forms of knowledge and sensitivity. Hence, through various ways, students of GIVS will 

devote a maximum of their time in creating something.  

3.6  Use technology at its best 

In an era or Artificial Intelligence and Digital Natives, it is our mission that to enable our 

students to learn and use the most advanced technologies. When they will have 

firsthand experience of using technology, they will master it. As a result, they will boost 

the efficiency of their life. We want to accomplish this mission by providing many 

sessions in digital labs, making them access an excellent speed internet, teachers’ 

videos, online projects, submissions and presentations.   
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4. Core Values 

The core values adopted by GVIS as enduring principles are Excellence, Respect, 

Diversity, Transparency, Integrity and Life-long learning. 

4.1  Excellence 

GVIS focuses on achieving excellence in all the activities; academic or administrative. 

We will have external bodies reviewing our work periodically. It is the only way to 

develop and teach quality in work to our students. 

4.2  Respect 

Mutual respect inspires us to celebrate unique qualities of people in the school and 

value their contributions. GIVS believes in inculcating and demonstrating humility as 

the most significant of human behaviour and respect as the natural response to it. We 

have operational hierarchies at the place, but they are not dividing walls for human and 

learning concerns. 

4.3  Diversity 

We respect the difference in the same manner as nature accepts different forms and 

colours of existence and as a result, all genders, castes, communities, classes, religions, 

regions, languages and nationalities are same for us. All the students, teachers and 

administrative staff irrespective of their backgrounds are always welcomed with their 

diverse perspectives to promote a constructive discourse. Hence, it is the policy of GVIS 

to invite students and teachers from across the globe.  

4.4  Transparency 

Transparency is the first requirement to be in GIVS because there is no other way of 

mutual trust. We exhibit transparency at all the levels by following the rules and 

procedures known to all. For us, transparency is not a necessity but a value we want 

our students to learn from us.  

4.5  Integrity 
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The school will adhere to the highest standards of ethics, morality and universal justice. 

GIVS will demonstrate coherence between words and actions not only in academic but 

also in administrative procedures. We want to work for the golden day wherein 

supervisors will not be required during the tests and exams. 

4.6  Life-long Learning 

GIVS will work hard to channelize the spirit of life-long learning so that the quality of 

life gets better over a period. We will be super-conscious to instill constant pursuit of 

knowledge in our students while interacting with them both in formal and informal 

situations. In fact, we will also encourage our mentors for higher studies through online 

learning so that the students can learn from their mentors’ examples.  

5. Goals 

GIVS aims at achieving following categories of goals: 

 

5.1  Institutional Goals: 

 To collaborate with international schools and research institutions 

 To provide national and international exposure to the students 

Academic 
Goals 

Community 

Institutional 
Goals 
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 To provide latest technology to the teaching and administrative staff 

 To gain students’ loyalty through qualitative teaching and creating positive 

environments 

 To create a culture of innovation and creativity 

 To earn status of the most trust worthy brand in the education sector 

 

5.2  Academic Goals: 

 To achieve minimum learning outcomes in all the subjects and standards 

 To provide parallel online courses the students 

 To implement workshop method of teaching 

 To involve parents in the process of evaluation 

 To promote STEM activities 

 To train students in foreign languages such as French, Spanish, German and 

Mandarin 

 

5.3  Community Goals: 

 To organize community welfare programmes involving students such as 

awareness rally, blood national, cleanliness campaign, digital literacy, street 

plays on de-addiction and superstitions etc. 

 To join NSS and NCC activities 

 To organize public lectures in the town  

 

6. Affiliations and Organizational Structure 

GVIS will be affiliated to  

1. Gujarat State Education Board (GSEB) and  

2. Central Board of Secondary Education (CBSE). 

However, based on the future needs, GVIS may also be affiliated in to either or some of 

the following: 
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1. Council for the Indian School Certificate Examinations (CISCE) 

2. International Baccalaureate (IB) 

3. International General Certificate of Secondary Education (IGCSE) Cambridge 

University 

Organizational Structure 

 

 

7. Philosophy of Concept School 

A concept school is based on the philosophy of holistic learning. It is based on the 

premise that each person finds an identity, meaning, and purpose in life through 

connections to the community, to the natural world, and humanitarian values such as 

compassion and peace. There are many schools are doing some excellent activities 

based on the same philosophy but these activities are scattered, and their 

interconnections have not been made tangible.  

Any philosophical approach to education should ask: “What is the goal of education?” As 

the proponents of holistic education, our answer is: “The goal of education is to develop 

Chairperson 
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Co-ordinator 
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Co-ordinator 

Mentors 

Section Head 

CBSE 

Co-ordinator 
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Maintenance, 

Transport, Canteen, 
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a student’s physical, emotional, intellectual, social, creative and spiritual dimensions.” 

Thus, the holistic approach looks at education as ‘transformative’ rather than being a 

tool to ‘transmit’ information. The process of learning should make a person transform 

by way of habit and behavioural change.     

7.1 Definition 

“A concept school is a school affiliated to the government body and curriculum but it 

has its own learning eco-system with a set of learning pathways as per the standards 

and subject clusters to achieve learning outcomes of the curriculum. The students 

undergo theme-based academic tracks such as internships, apprenticeship, workshops, 

community outreach programmes, online courses, research projects and diverse travel 

experience to develop skills. The acquired skills are evaluated either in the simulation 

or in real life situations with the rubric of holistic education.”     

7.2 Learning Themes: Four Pillars of Education 

While looking at the holistic education, we need to understand the parts of the ‘whole’ 

with their intersections. UNESCO has laid out following four important pillars of 

education in its well-researched report “Learning: The Treasure Within”: 

 

Learning to know Learning to do 

Learning to be 
Learning to live 

together 

Education  
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1. Learning to know: 

At Green Valley, ‘learning to know’ refers to mastering the instruments of 

knowledge rather than l acquiring itemized, codified information. The focus will be 

enjoying the process of knowing wherein the purpose will be exploration and open 

discussion on the contents. The mentor will expose the mentee to the possibility of 

knowing through the prism of a given subject/disciple rather than providing tailor-

made learning contents. The classroom interaction will be largely about 

instruments, concepts and references so that the learners explore them in the 

possible sources of knowledge. 

Learning to know presupposes learning to learn. Therefore, Green Valley advocates, 

through its activities, on how to learn. Each subject, skill and discipline will be 

introduced to the learners with two methods: inductive and deductive because the 

learners need to explore multiple ways of understanding the same thing so that 

their minds do not get conditioned.  

2. Learning to do: 

When learners concretize the abstract concepts they have learnt, they are ‘learning 

to do’. It is here that subjects will be converted into abilities, competencies and 

skills. For instance, the learners at Green Valley will develop the skills of estimating, 

measuring, calculating, problem-solving, data analysis, pattern recognition through 

the study of Mathematics. Hence, Mathematics is not the end but means. Let’s take 

another example: we will equip students with skills such as public speaking, 

negotiation, comprehension, relationship-building, argumentation through the 

study of English and other languages.     

From the perspective of the application, the students will spend quality time in labs 

and workshop followed by learning several theories. Not only that, the students of 

Green Valley will carry out projects that are extensions of the lab simulations. Thus, 

for Green Valley, teaching a subject means three stages: 1) Discuss, 2) Apply and 3) 

Live (as you can see in the following diagram). 
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Firstly, the mentors will map subjects with abilities, competencies and skills; and 

discuss with the students in the classroom. Secondly, the students will test their 

abilities, competencies and skills in studios, labs and workshops by practical 

applications. Lastly, they will carry out real-life project, document and make 

presentations. Each of these stages will be seamlessly interwoven. The evaluation 

will take place at the third level because that will be the genuine learning of the 

students. 

3. Learning to live together: 

GIVS believes in the happy co-existence. Therefore, almost all our activities will 

require a team to collaborate. ‘Learning to live together’ will be instilled in students 

as a spirit rather than a skill or ability. The co-curricular and extra-curricular 

activities will be designed in such a manner that there will not be competitions 

resulting in mental conflicts but team projects with shared purpose and common 

objectives as in agriculture. The undercurrent of celebrating various festivals will 

be to ‘discover others’ as they are with their difference and diversities. The 

educational institute is a family needs to strengthen its bonds through living 

•Skills 

•Competences 

•Abilities 

Stage-1: 
Discuss 

•Studio 

•Labs 

•Workshop 

Stage-2: Apply 
•Real life Project 

•Field work 

•Documentation 

Stage-3: Live 
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together. During the classroom and lab activities too, there will be conscious efforts 

to provide pair activities to make them internalize the notion of interdependence.  

To meet such objectives, we will have a couple of add-on course as well like 

Universal Consciousness, Human Geography, World Literature, Multiculturalism, 

Cooperative Sports to name a few. With the help of these courses, differences and 

conflicts between the individuals will fade away. 

4. Learning to be: 

The very philosophy of holistic education revolves around the development of the 

student as a person – mind, body, intelligence, sensitivity, aesthetic sense, 

responsibility towards self and spiritual values. Green Valley will attempt to 

address ‘learning to be’ by the introduction of a compulsory course and mentoring 

on ‘Wellbeing’ and ‘Life Skills’ because it will set the foundation for self-awareness, 

critical thinking, clarity, wisdom, relationship caring, and dreaming. 

One the most concrete form of this concept will be an exclusive and exhaustive 

focus on the cultivation of good habits. Hence, at Green Valley, there will be 

exclusive workshops that enable students to look inward from the perspective of 

being accountable for their thoughts, language, and actions.   

Naturally, it takes a team and regular brainstorming on how to channelize these 

four pillars as indirectly as possible.  

7.3 In focus 

Subjects Values, Competences and Skills 

Languages 

(Gujarati, Hindi, 

Sanskrit, English, 

Spanish, 

Mandarin.) 

Cognitive development, Public Speaking, Negotiation, 

Comprehension, Documentation, Presentation, 

Creative Writing. 

Maths Estimation, Measuring, Calculation, Pattern 
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Recognition, Problem Solving, Logical Reasoning. 

Sciences Observation, Analysis, Objectivity, Application, Cause 

and Effect, Recognizing Natural Principles.  

Social Sciences Sense of Past, Civic Sense, Living together, Wisdom 

from community life, Understanding the Big Picture, 

Drawing Maps, Human Geography. 

Dance Health, Expressions, Communication, Creativity, 

Presentation, Choreographer, Confidence.  

Drama Team work, Pronunciation, Script Writing, Acting, 

Directing 

Music Sensitivity, Harmony, Expression, Feelings, Connecting 

with the Divine, Peace. 

Art and Craft Expressions, Synthesis, Imagination, Visuals, Message. 

Sports Team work, Health, Sportsman Spirit, Organization, 

Planning, Discipline, Leadership, Responsibility 

  

 

Add-on Courses: 

 

 

7.4 Learning Groups 

Green Valley believes that when the learners find co-travelers who are like them, they 

learn better. Therefore, without the knowledge of the students, the will be categorized 

Well-Being Self-Awareness, Hygiene, Meditation, Introspection  

Pronunciation Sophistication, Intelligibility, Presentation 

Moral Science Human Values, Cultural Ideals, Habit Cultivation 

Universal 

Consciousness 

Global Outlook, Eco-Friendly Attitude, Love for Peace 

Multiculturalism  Accepting Difference, Shared Purposes, Value of 

Uniqueness  

Life Skills Empathy, Self-Confidence, Time Management 
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as per the following groups as suggested by Kolb’s Experiential Learning with necessary 

instructional approaches: 

 

A. Theorists (or Assimilator) like to learn using abstract conceptualization and 

reflective observation (lecture, papers, analogies) and like to ask such questions as 

“How does this relate to that?”  

The instructional approach for theorists includes using case studies, readings, and 

thinking alone. Theorists’ strengths lie in their ability to create theoretical models. 

They are often more global thinkers and are concerned with abstract concepts. 

B. Pragmatists (or Converger) like to learn using abstract conceptualization and 

active experimentation (laboratories, field work, observations). They ask “How can I 

apply this in practice?”  

The instructional approach that works best with pragmatists includes peer feedback 

and activities that apply skills. They prefer to be self-directed, autonomous learners. 

•Accommodators •Divergers 

•Convergers •Assimilators 

Theorists Pragmatists 

Activists Reflectors 
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C. Activists (or Accommodator) like to learn using concrete experience and active 

experimentation (simulations, case study, homework). They tell themselves “I’m 

game for anything.”  

The instructional approach for activists includes practicing the skill, problem 

solving, small group discussions, and peer feedback. They tend to solve problems 

intuitively, relying on others for information. 

D. Reflectors (or Diverger) like to learn using reflective observation and concrete 

experience (logs, journals, brainstorming). They like time to think about the subject.  

The best instructional approach to use with reflectors is lectures with plenty of 

reflection time. Their strengths lie in an imaginative ability. 

Let’s take an example of how this model works with a simple activity of learning how to 

ride a bicycle. The four kinds of groups will behave differently: 

 Reflectors — Thinking about riding and watching another person ride a bike.   

 Theorists — Understanding the theory and having a clear grasp of the biking 

concept.   

 Pragmatists — Receiving practical tips and techniques from a biking expert.  

 Activists — Leaping on the bike and trying to ride it. 

 

Keeping such an approach in mind, Green Valley mentors will design activities and 

projects to cater to various needs of the respective concepts and skills. 

7.5 Evaluation Rubrics 

GIVS adopts multi-dimensional and researched based evaluation so that each and every 

aspect of learning get attended and the mentors can have comprehensive view of their 

efforts.   

We will Bloom’s Revised Taxonomy for Formative and Summative Evaluation: 
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At GIVS, Students will be able to apply their knowledge to everyday situations beyond 

course material, provide informed opinions and defend them, and consider additional 

questions that need to be addressed, even providing examples. We will ask them to make a 

booklet outlining five to ten important rules, a mock marketing campaign, a flowchart, or a 

series of tips based on their learning. By the time they get to summative assessment, the 

results should indicate a deeper level of learning that fits within the top of the Bloom’s 

taxonomy pyramid. We will align Bloom’s Taxonomy with our model of Concept School in 

the following manner: 
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8. Qualities of Green Valley Students: 

Habits and Attitudes Skills and Applications 

 Curious 

 Creative 

 Resilient in the face of challenges 

 Able to embrace change 

 Adaptable 

 Collaborative 

 Open to diverse viewpoints and 

experiences 

 Respectful of others 

 Respectful of the environment 

 Compassionate 

 Optimistic 

 Solve complex problems 

 Connect present and future 

opportunities 

 Think critically, reflectively 

 Communicate effectively with 

technology and to a variety of 

audiences 

 Utilize multiple literacy skills in 

learning 

 Utilize organizational skills to 

enhance learning 

 Mediate conflict peacefully 

Bloom's 
Taxonomy 

Creating 

Evaluting 

Analzying 

Applyig 

Undestanding  

Remembering 

Concept 
School 

Real Life 
Project 

Seminars 

Worskhops 

Labs 

Mentoring  

Classroom 
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 Nurturing 

 Challenge seeking 

 Engaged and enthusiastic 

 Future oriented with a global 

perspective 

 Intrinsically motivated 

 Pursue a healthy lifestyle 

 Appreciate beauty and the arts 

 Advocate for oneself and others 

 Apply current learning to new 

situations 

 Synthesize multiple pieces of 

information to create new 

information 

 Assume responsibility for learning 

 

9. Qualities of Green Valley Mentors 

At Green Valley, the teachers are known as mentors and they will have following 

qualities and characteristics 

 

  

Green 
Valley 

Mentor 

Tech-Savvy 

Adaptive 

Innovator 

Storyteller 

Collaborator 

Researcher 
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10. Yearly Programmes:  

No Public Lectures Retreats Festivals Fairs Exhibitions 

1 Gandhi Today Rural Life Robotics Science Painting 

2 Pursuit of Happiness STEM  Sports Writing Sculpture  

3 Wisdom from History Constitution Public 

Speaking 

Music Models 

4 Importance of Reading Yoga Multilingual Design Posters 

5 Alternative Truths Trekking Reading Drone Crafts 

6 New Technologies Manual 

Labor 

Drama Storytelling Home-Made 

 

11. Milestones for Next Five Years               

GIVS has set following milestones for the next five years: 

1. To implement Concept School model 

2. To be a leading school providing Holistic Education 

3. To provide maximum language inputs till grade 5 

4. To teach integrated curriculum 

5. To implement STEAM framework through labs  

In the classroom: 

1. To encourage culture of asking questions 

2. To use Active Learning Methodology 

3. To motivate students to maintain personal portfolios 

4. To make them write personal diary  

5. To engage them on online platforms of learning  

 

Green Valley International School is commitment to the society for 

empowering nation through education. 


